
Office of Student Life Office of Student Life 
Benchmarking Projects in 2002-2003 Usage of Benchmarking Results To-Date 

Sorority Recruitment processes (preference Educated discussion with chapter advisors 
recruitment vs. regular recruitment) 
Who’s Who New selection process 
Leadership Recognition Ceremonies New ceremony format 
Online Student Leadership Resources Additions to website 
University Program Board structures Proposal for new structure to begin fall ‘03 
Homecoming Committee structures New Executive Team structure 
Homecoming Events Developed ideas for programming based on 

interest. 
Student Volunteer Center 

• intake forms 
• visibility 
• recognition of volunteers 
• recognition of agencies 
• volunteer tracking 
• volunteer matching 
• involving diverse groups 
• intake process (with agencies) 
• assessment and evaluation tools 
• volunteer training 
• reflection activities 
• agency relationships 
• staffing 
• service in curriculum 
• special partnerships 

New intake process, new programs, outreach to 
agencies, new partnerships in community and 
statewide 

RSO Program Fund Development of new funding and dev. Process 
RSO Registration Refinement of registration process 
RSO Handbook Complete re-write 
Nite Ride Bus Map New easier-to-read design 
Campus Shuttle Data to assist BRC in decision-making 
Leadership programs Development of ideas for funding proposals 
RSO Travel Instituted a more thorough risk management 

training into our RSO Orientations 
Created RSO Travel procedures/policies 

NACA Delegate Interview Project Results were compiled for use by the 
University Program Board Restructuring Team 

Commencement Development of new ideas 
• Processional 
• Banners/Gonfalons 
• Faculty Regalia 
• Exclusivity 
• Programs 
• Presidential Gowns 
• Graduation Websites 
• On-line sign-up 



Passages Development of new ideas 
• Service Activities 
• Publications 
• Sponsorships 

Parent Services Development of ideas for a monthly e-mail 
newsletter 

Alternative Spring Break website Development of new topics 
SGA Representation Restructured off-campus representation to 

represent an alphabetical segment of the 
student body 

Office of Student Life 
Common Benchmark Institutions 

• Ball State 
• Miami of Ohio 
• SUIC 
• Millikin 
• WIU 
• IUPUI 
• Univ. of Indiana 
• Florida State 
• Many larger state schools 


